Utica College

Academic Affairs Long-Range Plan

2008 - 2009 Faculty Goals

Message from the Dean

The Academic Affairs long-range was developed in a process that included consultation with the entire academic affairs division. This document reflects the goals most relevant to the faculty. Other units within academic affairs including IITS, the library, student success, and the registrar's office, have their own plans and goals which can be found on the College's web-site in the academic assessment section.

The goals in this document were developed during the academic affairs, faculty, and academic cabinet retreats that were held in May and June of 2008. Some of the goals have elements that were carried over from the 2007-2008 long range plan and some are new. Some were created in response to the recommendations from the Middle States self-study committee or the Noel Levitz survey, others came from concerns expressed by individual faculty. All of them represent matters of significant importance to the faculty at Utica College.

All the goals identified here have action items associated with them and we will be doing an interim progress review in the Spring semester. The whole academic affairs division will reconvene in the week after graduation 2009 for a retreat to review the plan and think through our goals for the following year.

I look forward to working with all of you as we move forward.
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Judith Kirkpatrick, Ph.D.

Vice President for Academic Affairs and Dean of the Faculty
Utica College Mission and Values

Utica College educates students for rewarding careers, responsible citizenship, and fulfilling lives by integrating liberal and professional study, by creating a community of learners with diverse experiences and perspectives, by balancing its local heritage with a global perspective, by encouraging lifelong learning, and by promoting scholarship in the belief that the discovery and application of knowledge enrich teaching and learning.

Utica College's mission rests upon a foundation of values that guide the College community's decisions and actions. These values include the following:

· commitment to individual attention for our students

· commitment to lifelong learning

· commitment to pragmatic approaches to teaching and learning

· commitment to continual improvement in our educational quality

· commitment to fostering diversity of perspective, background, and experience for education in an increasingly global society

· commitment to community and professional service

· dedication to highest ethical standards and integrity in all that we do

· dedication to freedom of expression and to open sharing of ideas and creativity

· dedication to open, honest, and collegial communication

· dedication to the well being of others
Goal 1: Student satisfaction

	
	Item: 
	Person/Group
	Date
	Status/Notes

	1
	Continuous Quality Improvement – conduct a study to determine the root cause of perceptions and reasons for dissatisfaction
	Campus-wide Interdisciplinary group
	Fall 08
	

	2
	Create a school fight song
	Suggest to Student Senate
	
	

	3
	Develop UC persona and communicate to all new and current students, faculty, staff and outside community
	PR, Admissions, Student Senate, Faculty Senate, SCT, ASAC
	08-09 academic year
	

	4
	Socialize students about UC qualities, institutional attributes and culture
	PR, Admissions, Student Senate, Faculty Senate, SCT, ASAC
	08-09 academic year
	

	5
	Faculty ask students during first week – what is working well, not working, suggestions – perhaps a form?
	All faculty
	Fall 08
	

	6
	Departments do self-study to determine individual attention and expectations that students have
	All departments
	Spring 09
	

	7
	Use Facebook to communicate, disseminate information, gather feedback to and from students e.g. post pictures, post club events
	ATC, Joe Perry
	Spring 09
	

	8
	Incoming questionnaire re: student expectations of UC e.g. what is a reasonable amount of time to wait in line? How much time should you study for a course? 
	Assessment Coordinator
	August 08
	


Goal 2: Student centeredness – students will feel empowered to find/get the answers they need throughout the UC system

	
	Item: 
	Person/Group
	Date
	Status/Notes

	1
	Useful website for students rather than potential students
	Joe Perry/web design
	Spring 09
	

	2
	Student “how to” guide – where to go, who to talk to, (also post on web)
	First year seminar/VPAA
	Fall 09
	

	3
	Communication between offices/groups so that when students get sent somewhere, they are helped (culture of responsiveness)
	All
	Fall 08
	

	4
	Sensitivity training/ customer service model
	HR
	ASAP
	

	5
	Make coupons for free subway/bookstore/etc. – for faculty to give to students
	
	
	

	6
	Help inform/guide students to ask for help in a reasonable and professional manner
	First year seminar
	
	

	7
	Manage expectations through discussions with students/transparency of expectations of faculty for students
	First year seminar/ all
	
	


Goal 3: Insure appropriate communication in the decision making process

	
	Item: 
	Person/Group
	Date
	Status/Notes

	1
	Identify the appropriate channels to make decisions
	
	
	

	2
	Provide the necessary resources to facilitate decision making
	
	
	

	3
	Trust and support the decisions that are made
	
	
	

	4
	Create clear and published policies and procedures
	
	Spring 09
	

	5
	Maintain committee meeting minutes – publish non-confidential information
	
	Spring 09
	


Goal 4: Develop clearly articulated and grounded expectations for students, faculty, and staff

	
	Item: 
	Person/Group
	Date
	Status/Notes

	1
	Orientation and training on the development of a syllabus
	New Faculty orientation leader
	
	

	2
	Syllabi should reflect expectations of the faculty and students
	Faculty, Curriculum Committee
	
	

	3
	Develop and communicate a ‘checklist’ of items to be considered for the development of a syllabus e.g. how to address the professor, use of UC email, turnaround for grading)
	
	
	

	4
	Students should be oriented and socialized on the student/faculty roles and expectations (e.g. tenure, rank, demonstrating respect)
	First year seminar
	
	


Goal 5: Develop both general education and core as programs

	
	Item
	Person/Group
	Date
	Status/Notes

	1
	Increase the number of full-time faculty devoted to introductory courses. 
	VPAA
	Fall 2009
	AVPAA to check numbers in Spring

	2
	Consider creating full-time staff positions teaching 5/5 core course loads.
	VPAA
	Fall 08
	Possible agenda item for 2008 academic cabinet retreat.

	3
	Consider 3-year (possibly renewable) positions for instructors teaching developmental/core courses.
	VPAA
	Fall 08
	Possible agenda item for 2008 academic cabinet retreat.

	4
	Advocate for the importance of liberal education.


	
	
	

	5
	Explore ways to coordinate general education/ core/liberal arts including:

· Monitor impact of gen ed/core requirements of new programs on GE/Core

· Assessing success of gen ed/core programs 

· Coordinating teaching of common themes across courses; group courses thematically

· Exploring opportunities for cross-connections between courses

· Exploring effects and costs of incrementally decreasing class size of developmental and core courses

· Other 
	VPAA
	Fall 2008 - Hire coordinator.

2008-09 – assessment plan approved and implemented. 

Fall 2011 – evaluate success of gen ed program


	Not done. Too expensive.

	6
	Create a program to promote broad liberal education e.g. Consider creation of a co-curricular transcript which would require students attendance at events that promote the liberal arts.
	AVPAA
	Fall 09
	On hold

	7
	Provide mentorship/training program for adjuncts of general education/core courses
	AVPAA
	Fall 08
	Under development for all adjuncts.


Goal 6: Assess effectiveness of the general education program

	
	Item: 
	Person/Group
	Date
	Status/Notes

	1
	Hire a coordinator of assessment or define person in charge (with load reduction) – pay attention to seats in core classes, historical vision regarding core e.g. cross disciplinary courses)
	VPAA
	Fall 08
	

	2
	Develop strategies to assess the specific gen. ed goals
	
	
	

	3
	Coordinate and report assessment efforts across curricula
	
	
	

	4
	Look at how other schools are assessing gen ed for models
	
	
	

	5
	Require every department/program to assess 10 goals of gen. ed – one each annually
	CAPA
	Spring 09
	

	6
	Convene a consultancy body comprised of individuals from those programs who teach in core
	Assessment Coordinator
	
	


Goal 7: Develop clarity on requirements and processes for tenure and promotion keeping the restructuring in mind.

	
	Item
	Person/Group
	Date
	Status/Notes

	1
	Departments develop a list of scholarly activities for tenured and non-tenured faculty in the department (perhaps as part of program review) – including the importance of such activities.
	Chairs
	Fall, 2008
	

	2
	Initiate a campus-wide discussion on what faculty work is being done and the implications of non-teaching work on faculty evaluation. (“The Work We Do”) 
	Led by Crisafulli/Clark Award winner and full professor group.
	Fall 2006
	

	3
	Identify particularly strong (exemplars, successful) portfolios and ask permission of those faculty to keep the packages in the Academic Affairs Office for review by others coming up before FAC. Looking at this throughout the first few years – not just at time of tenure.  Develop process for collegial review and feedback.
	FAC
	Fall 2006
	Dean will discuss this with FAC 

	4
	PDC and FAC meet together to discuss consistency and criteria.
	FAC 

PDC, 
	Fall 2007
	



